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❑ FY2022 1st Half Results vs FY2021 1st Half Results

❑ Outline

❑ FY2022 1st Half Results and PL Analysis

1. FY2022 2nd Quarter Results
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Freight market conditions remained firm despite some softening in supply and demand. A profit of US$ 5,521
million was achieved in the 2nd quarter, a significant increase from the same period in previous year 
(+US$ 1,320 million).)
• Global freight demand in July-September: steady cargo movements continued in July, however a sudden decline in transport demand 

occurred in August and September.
• On the supply side, port congestion improved in some areas, but supply chain disruptions continued across the world with port 

congestion in US East Coast and Europe continuing.
• Despite the ongoing deterioration in market conditions, freight rates remained higher throughout the second quarter than the same 

period last year, supporting profit figures.

❑ Liftings: Slightly decreased from the same period last year.
❑ Operation costs: While ships’ costs increased, bunker 

consumption decreased due to a reduction in the number 
of operating vessels and continued port congestion 
resulting in a similar expenditure level as the same period 
last year. 

❑ Freight: Increased.
❑ Variable costs: Although cost saving initiatives progressed, 

additional costs were incurred due to global inflation and 
shoreside/inland congestion.

❑ Bunker price: Further increased.
❑ Overhead costs: Agency fees and system costs increased.
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2. Liftings, Utilization Rates, 
Freight Index in Major Trades

⮚ Liftings, Utilization Rates : The lifting on Asia-North America E/B remain unchanged from FY2022 1Q, but
decreased in comparison to the same period of last year. Vessel utilization decreased due to higher service 
frequencies following a reduction in port congestion on the US West Coast. Both lifting and vessel utilization on 
Asia-Europe W/B remain unchanged from FY2022 1Q, but decreased in comparison to the same period of the 
previous year.

⮚ Freight Index : Compared to FY2022 1Q, Asia-North American EB freights slightly increased and Asia-Europe WB 
freights slightly decreased. Spot freights fell year-on-year overall, but the average rate levels remained high.
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⮚ Flexible remote working has continued in offices around the world
⮚ CSR activities have also continued keeping employees connected and contributions made to 

local communities.

⮚ The chat function of ONE Quote has been expanded. By the end of December 2022, 80% of 
customer service employees will be able to use the Chat function, enabling smoother and faster 
communications with customers to provide solutions.

➢ Container procurement and empty container turnaround were thoroughly optimised to respond 
flexibly to market demand.

➢ Crew change is normalizing, but ONE will strengthen its cooperation with vessel owners, 
keeping a close eye on the situation at each port.
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⮚ Global cargo demand is declining. The usual increase in cargo demand prior to Chinese National day, did not occur this year. 
Asia-North America market volume in 2nd Quarter declined by 5% year-on-year due to a shift from goods to services 
consumption as a result of the relaxation of border control in many countries, the build-up of inventories of consumer goods, 
and a decline in consumer confidence due to rising global inflation. Asia-Europe market volume fell by 4% year-on-year in 
July and August due to inflation and the impact of higher energy prices.

⮚ Congestion at some ports is improving, but congestion continues in Hamburg and on the east coast of North America, and 
rail connections are also congested on the west coast of North America.

⮚ Port functions have remained normal in China, although intermittent lockdowns have taken place.
⮚ North American West Coast labour negotiations are still ongoing.

3. Supply Chain Disruption : Impact & Countermeasures

Supply chain disruptions continue in various regions.
ONE will implement the maximum possible response to supply and demand fluctuations by 

optimising container procurement and strengthening communication with customers in order 
to fulfil its responsibility to maintain social infrastructure.
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❑ Outline

❑ FY2022 Full Year Forecasts
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4. FY2022 Full Year Forecasts

Full-year results for FY2022 are expected to show a profit after tax of US$ 15,269 
million, a decrease from the previous year (-US$ 1,487 million),  which reflects 
declining demand and the deteriorating freight market.

• Ongoing supply chain disruptions and rising inflation are increasing costs, particularly in cargo handling 
and inland transportation.

• Due to the inventory build-up situation in North America and Europe's entry into recession, it is 
expected to take some time for cargo movements and short-term freight rates to recover.

• The decline in transport demand is expected to continue throughout the second half of the year, 
resulting in a forecast profit after tax of US$ 4,250 million in the second half of FY2022.
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5. Initiatives for FY2022 

Steadily execute business in accordance with ONE’ Midterm Strategy and Green 
Strategy announced in March 2022

1. As a container shipping company that supports the supply chain, ONE will steadily make 
investments and continuously provide high-quality, safe global transportation services.

2. ONE has positioned green strategies as its top management priority and will continue to 
address industry challenges, including decarbonization.

3. The company will continue to enhance digitalization, operational efficiency, and risk 
management to further increase industry-leading profitability and safety.

Strategy
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➢ ONE has signed ship building contracts with both Hyundai Heavy Industries Co. Ltd. and Nihon Shipyard Co., Ltd. to 
construct 5 vessels each with a capacity of over 13,700TEU (May 2022), adding a total of ten modern Very Large Container 
Ships (VLCS) to ONE’s fleet, to be delivered in 2025.

⮚ Two new building vessels of 12,000 TEU (long-term chartered vessels) have been delivered as planned. (Aug-Sep 2022)
⮚ Middle East/India-Mozambique direct service has been revamped, expanding new gateway options in East Africa with direct 

call at Mombasa, Kenya. (Aug 2022) 
⮚ Feeder service to Hazira (India) launched (Singapore/Colombo/Hazira). Offering more convenient service to East India. 

(Sep 2022)
⮚ Together with its major shareholders, the company proposes to acquire shares of Atlas Corp, which owns Seaspan 

Corporation, the world's largest container vessel owner. (Aug/Oct 2022)

⮚ Study of EEXI/CII by vessel and by route is ongoing with alliance partners. A CII monitoring function using the system is 
also being developed.

⮚ GCMD*2, in which ONE participates, has collaborated with the 'Green and Digital Corridor'*1 between Singapore and 
Rotterdam. (Sep 2022)

⮚ Projects are composed with external stakeholders for the AiPs for zero-emission vessels, with the aim to acquire them by 
the end of 2023.

* 1 : Iinitiatives by Maritime & Port Authority of Singapore and City of Rotterdam which aims at decarbonisation.
* 2 : Global Centre of Maritime Decarbonization, Singapore's maritime decarbonisation hub through industry-government collaboration.
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⮚ Safety campaigns were conducted for ONE operated vessels. This year, the main focus was on introducing and sharing best 
practices and initiatives on each ship. (Aug 2022)
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❑ Fleet Structure ❑ Service Structure

6. Reference
（Fleet Structure & Service Structure）
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（FY2022 Q2 Structure of dominant 
and non-dominant space）
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